
Bargaining as  
a Micro-Unit:
What You Need To Know About



How do strikes 
happen?

No company is legally required to agree to any union demands. 
Both sides make proposals in good faith negotiations, but no 
one is required to agree. If a company does not agree to a 
union’s demands, the union can:

•	accept the company’s proposals

•	walk away from the employees

  OR

•	call a strike

We Are One – Don’t let the IAM divide us.  
Know the facts.  

Vote no on the IAM.

www.WeAreBoeingSC.com 
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What happens  
to YOU when  
you strike?
Your paycheck stops. You might get $150 a week in strike benefits. You cannot collect 
unemployment. The company can stop paying for your benefits. And you still have to pay  
your union dues.

But, while you are on strike and going without a paycheck, union officials continue to receive their 
salaries. The company could bring in replacement workers or outsource Flight Line work to ensure 
it can continue to meet its customer commitments.
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Strikes are divisive and disruptive. Unions want them to be.

The goal of a strike is to shut down a company. The union will do everything in its power to keep 
each and every one of the approximately 7,000 BSC teammates from going to work. If non-union 
members try to cross a picket line, they are called “scabs” and harassed by strikers. Those bad 
feelings continue long after a strike ends.

Our teammates who used to work at Vought certainly understand how even non-strikers can be 
impacted by a strike. In 2008, when the IAM went on strike against Boeing in the Puget Sound, 
Vought teammates more than 2,000 miles away felt the effects. Because no airplanes were 
being assembled in the Puget Sound, there was no work for Vought to do in South Carolina. So, 
almost 350 teammates were laid off until the IAM decided to end the strike. Vought workers lost 
thousands of dollars. And they were not even the ones on strike!

Strikes affect 
everyone—not just 
union members.
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There is no guarantee you would get any benefits if you strike. 

If you make $30 per hour and go on strike for another $1 per hour, look at this math:

At $30 an hour, you earn about $1,200 a week.

If you strike for 4 weeks, you would lose $4,800 in pay. (The average IAM strike has lasted 38 days)

Even if you did get the $1 raise, it would take 4,800 hours (120 weeks—more than two years)  
just to break even.

Is it worth it  
to go on strike?
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What happens if 
union members  
cross a picket line?
In 2012, the IAM called a strike against Caterpillar. Some members decided to continue working  
to support their families.

The union found those employees “guilty” and ordered them to pay fines of up to $35,000.

Unfortunately for these employees, all of this was completely legal because under the IAM 
constitution, the members were required to follow union rules and the orders of the “union court” 
when they joined the IAM.
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Total number of employees on strike 2000–2017* Average number of employees on IAM strikes per year 
2005–2017*

Average length in days of IAM strikes 2000–2017* Average IAM strikes per year 2000–2017*

Longest consecutive strike days 2000–2017* Total IAM strikes 2000–2017*

Total number of days the IAM has been on strike  
against Boeing

Turn the page to see IAM’s strike record against Boeing.

Strikes without a union

173,244 9,625

74 16.7

1,392 300

1,400 0

The IAM’s  
strike record

*Source: U.S. Department of Labor *Source: U.S. Department of Labor
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IAM strikes  
at Boeing

Years Union Location Total Days

1941 IAM 837 St Louis, MO 2

1948 IAM 751 & 70 Seattle/Wichita 145

1965 IAM 751 & 70 Seattle/Wichita 19

1965 IAM 837 St Louis, MO 12

1967 IAM 837 St Louis, MO 16

1969 IAM 837 St Louis, MO 33

1974 IAM 725 Torrance, CA 112

1975 IAM 837 St Louis, MO 90

1977 IAM 751 & 70 Seattle/Wichita 45

1989 IAM 751 & 70 Seattle/Wichita 48

1996 IAM 751 & 70 Seattle/Wichita 69

Years Union Location Total Days

1996 IAM 837 St Louis, MO 100

2005 IAM 44 Decatur, AL 98

2005 IAM 725 Torrance, CA 98

2005 IAM 725 Huntington Beach, CA 98

2005 IAM 751 & 70 Seattle/Wichita 24

2005 IAM 2766 Huntsville, AL 98

2006 IAM 2709 Oakridge, TN 79

2008 IAM 751 & 70 Seattle/Wichita 58

2012 IAM 110 Seymour Johnson AFB 71

2012 IAM 2296	 Seymour Johnson AFB 71

2018 IAM 44, 610, 2786 United Launch Alliance 14
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On May 11, 2016, Triumph Composites Systems’ 403 IAM-represented employees in Spokane, 
Wash., went on strike. The company hired replacement workers and contractors to work 
alongside managers in order to continue operations. 

On the eve of the strike, the IAM stated that its goal was to roll back two concessions it made  
in 2013 by restoring pensions to all hourly workers and eliminating a two-tier wage structure.

However, after seven weeks on strike, the IAM gave in and ended the strike. They agreed to  
a contract that did not accomplish either of their stated goals - restoring pensions or eliminating 
the two-tier wage structure. Meaning that the striking employees, despite receiving no pay  
from Triumph while on strike for those seven weeks, made no significant gains with their  
new contract.

In November 2016, Triumph announced plans to sell the Spokane facility.

A recent example:  

The 2016 Triumph 
Composites 
Systems Strike

“Definition of a Scab” 
from the IAM Strike 
Manual, Appendix P:

1716



Nothing in this 
material is 
intended as  
a prediction.
What You Need to Know About Strikes shares possible outcomes of collective bargaining.

We believe that you should know the facts and note that these things can happen.
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www.WeAreBoeingSC.com

www.facebook.com/WeAreBoeingSC

www.twitter.com/WeAreBoeingSC

Be sure to check the 
following for credible 
information and updates:

Don’t let the IAM divide us.
We Are ONE!


